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NEW CHALLENGES OF VUCA AND BANI MODELS
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THE NEEDS WHICH MOTIVATE ENTERPRISES TO DEVELOP
IN BANI’s WORLD

— the first of them is need of existence which can be realize as a system of norms
and procedures to achieve sustainable development and espessially economic
development;

— the next one is the need for communications and industrial relations that
activates connections between the external environment and an industrial
enterprise and leads to innovative and technological development;

— the third one the need for growth by the knowledge management to create
additional value for consumers and profit by intellectual capital. Realization of
this need leads to organizational development.



COMPARATIVE ANALYSIS
OF TRADITIONAL AND INTELLIGENT ENTERPRISES
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Learning (formation of new ways of behaving) is a
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Product and technological innovations
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SHIFT IN MANAGEMENT PHILOSOPHY DURING THE TRANSITION
FROM TRADITIONAL TO INTELLIGENT ENTERPRISES
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Conveyor narrowly
specialized education

Fixed jobs

Adaptation to change is a
single loop of learning

Product and technological
innovations

business processes

The concept of lifelong
learning

Intellectual capital by types: human; organizational,

Liberalization of working groups

entrepreneurial; ideological; market; social; environmental
capital; artificial intelligence capital

Learning (formation of new
ways of behaving) is a double
loop of learning

Organizational, managerial and
digital innovations




THE COMPLEX STRUCTURE OF THE COMPONENTS
OF INTELLECTUAL CAPITAL

Classification for structure

Type of intellectual capital

Intellectual resources

1. Individual component

Human capital

Knowledge, skills, competencies, experience, moral values,

creativity

2. Organizational
component: internal

structure

Organizational (structural)

capital

Organization of labor and production, organization of
management: organizational structure, business processes,
managerial decisions, information, hardware, software, patents,

licenses, etc.

Partner (entrepreneurial) capital

Leadership, emotional climate, organizational culture

Ideological capital

Vision, mission, values, ethics

3. Organizational
component: external

structure

Market (client) capital

System of business relations with clients, trademark (brand),

sales channels

Social capital

Corporate social responsibility

Environmental capital

Environmental safety in the long run

4. Artificial component

Capital of artificial intelligence

Methods and algorithms, knowledge base, solver and intelligent

interface

Source: author's development




RATIO ANALYSIS OF CHARACTERISTICS OF
ORGANIZATIONAL CULTURE SE NNEGC
"ENERGOATOM", JSC "UKRPOSHTA"™ AND JSC
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PROFILES OF DIGITAL ORGANIZATIONAL CULTURE OF ENTERPRISES
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THE MAIN CHARACTERISTICS
OF ADIGITAL ORGANIZATIONAL CULTURE
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CUSTOMER FOCUS

INNOVATION

COOPERATION

TRANSPARENCY

DECENTRALIZATION

Digital culture involves the
adoption of strategic and
tactical decisions based on
customer feedback and
opinions (customer profile;
data-based decisions; data
management capabilities;
employee attitudes towards
customer orientation; customer
centricity)

Understanding by an
industrial enterprise of the
value of adaptability,
flexibility, creativity when
dealing with difficulties
and changes (flexibility of
the workplace, budgets for
innovation, speed of
implementation)

Creation of conditions for
joint work and increase of
involvement (digital
organizational networks,
efficiency of teams, cross-
functional groups)

Strong digital culture
requires regular exchange
of information with honest

feedback both in the

medium-sized industrial
enterprise and with
stakeholders (information
flow, communication
tools)

Breadth of authority and
generation of ideas for
management decisions

(authority for management

decisions, the coordination

process, the generation of
ideas by employees)




IMPLEMENTATION OF ARTIFICIAL INTELLEGENCE BY K.LEWIN’S MODEL
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ARTIFICIAL INTELLEGENCE AND COMPETETIVENESS
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The cultural benefits of artificial intelligence in the enterprise/ Sam Ransbotham, Frangois Candelon,
Burt LaFountain, and Shervin Khodabandeh / MIT Sloan Management Review. November, 2021
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